
This meeting will be live streamed via the Town’s website. 
Town of Longboat Key Town Commission 

Town Hall, 501 Bay Isles Road 
Longboat Key, FL  34228 

www.longboatkey.org 
Ken Schneier, Mayor; Mike Haycock, Vice Mayor; 

Gary Coffin, District 1; Penny Gold, District 2; 
Debra Williams, District 4; Sarah Karon, District 5; 

and B.J. Bishop, At-Large 

AGENDA 
REGULAR MEETING 

DECEMBER 2, 2024 - 10:00 AM 

1. Call to Order and Pledge of Allegiance 
2. Pledge of Public Conduct 

• We may disagree, but we will be respectful of one another. 
• We will direct all comments to issues. 
• We will avoid personal attacks. 
• Audience members wishing to speak must be recognized by the Chair. 
• Speaking without being recognized will be considered as “Out of Order.” 

3. Public to be Heard 
Opportunity for the Public to Address the Town Commission 
At each meeting, the Town Commission sets aside time for the public to address issues not 
on the agenda. 

4. Reports 
A. Hurricane Recovery Update 
B. Committee Reports 

5. Consent Agenda 
The purpose of the Consent Agenda is to expedite formal action on routine agenda items.  
Any item on the Consent Agenda can be removed from the Consent Agenda and placed on 
the Regular Meeting Agenda by any member of the Commission without a motion, a second, 
or a vote.  Otherwise, all items on the Consent Agenda are voted upon in their totality by one 
action (motion, second, and vote) and are not subject to discussion.  A vote in the affirmative 
on the Consent Agenda provides the formal action noted for each item. 

Approval of Minutes 
October 21, 2024, Regular Workshop; November 4, 2024, Regular Meeting; November 12, 
2024, Regular Workshop; and November 12, 2024; Special Meeting. 
Recommended Action:  Approve Minutes. 

6. New Business 
A. Appointments to Boards and Committees 

http://www.longboatkey.org/


A vacancy exists on the Zoning Board of Adjustment due to Ms. Gaele Barthold's resignation. 
Commission appointments are required to fill vacant Town Board and Committee seats. 
Recommended Action:  Make an appointment to the Zoning Board of Adjustment. 
B. Metropolitan Planning Organization (MPO) Priorities 
Each year the Town Commission establishes and approves the Town’s priorities for the 
MPO.  Town staff will present a list of recommendations for Commission consideration. 
Recommended Action:  Approve the MPO priorities.  
C. Utilities Underground Update 
Quarterly, the Town Manager and staff provide an update on various components of the 
Utilities Undergrounding Project. 
Recommended Action:  None, informational only. 

7. Public Hearings:  Ordinances, Resolutions, and Special Orders 
A. Ordinance 2025-01, Amending Town Code Chapter 34, Employment Policies 
First reading to consider Ordinance 2025-01, amending Section 34.78, Benefit Amounts, to 
establish a Cost-of-Living Adjustment (COLA) for the General Employees’ Pension for 
eligible employees. 
Recommended Action: Following the first reading, forward Ordinance 2025-01 to the January 
6, 2025, Regular Meeting for the second reading and public hearing. 
B. Ordinance 2024-10, Establishing the March 2025 General Election Date 
Second reading and public hearing to consider Ordinance 2024-10 to set the 2025 
Preliminary and General Election dates in coordination with both Manatee and Sarasota 
County Supervisor of Elections offices.  Ordinance 2024-10 provides for the date of January 
28, 2025, for a Preliminary Election (if required) and March 11, 2025, for the General Election, 
and also provides for ballot presentation, early voting, and required advertising. 
Recommended Action:  Following the second reading and public hearing, adopt Ordinance 
2024-10. 
C. Ordinance 2024-11 to Provide for a Referendum Question for the Subaqueous Line 
Second reading and public hearing to consider Ordinance 2024-11 to provide for a 
referendum question on the March 11, 2025, General Election ballot, to approve a State 
Revolving Fund (SRF) Loan in a principal amount not to exceed $33,000,000 to finance the 
cost of designing, constructing, and acquiring certain capital improvements to the Utility 
System, including a Subaqueous Wastewater Force Main across Sarasota Bay to transmit 
wastewater from the Town to Manatee County facilities. 
Recommended Action:  Following the second reading and public hearing, adopt Ordinance 
2024-11. 
D. Ordinance 2024-12 to Provide for a Charter Referendum 
Second reading and public hearing to consider Ordinance 2024-12 to provide for referenda 
questions on the March 11, 2025, General Election ballot, to amend Article II, Section 13, of 
the Town Charter to allow for the cancellation of the July Regular Meeting, and Article III, 
Section (3)(b), to address a potential conflict between the Town’s Charter and the Florida 
Constitution. 
Recommended Action:  Following the second reading and public hearing, adopt Ordinance 
2024-12. 
E. Ordinance 2024-13 Amending Chapter 92 by Creating Section 92.70, Townwide Canal 
Maintenance District 



Second reading and public hearing to consider Ordinance 2024-13, amending Chapter 92, 
Parks, Public Beaches, and Public Accesses, by creating Section 92.70, establishing the 
Longboat Key Townwide Canal Maintenance District, a dependent Special District of the 
Town of Longboat Key to establish a dedicated mill rate for canal navigation maintenance. 
Recommended Action:  Following the second reading and public hearing, adopt Ordinance 
2024-13. 
F. Resolution 2024-23, Amending the Fiscal Year 2024-2025 Budget 
Public hearing to consider Resolution 2024-23 to amend the FY25 Budget to provide for 
purchase order carry-overs. 
Recommended Action:  Following the public hearing, pass Resolution 2024-23. 
G. Resolution 2024-27, Amending the Fiscal Year 2023-2024 (FY24) Budget 
Public hearing to consider Resolution 2024-27, amending the FY24 adopted budget to cover 
overages in operating department expenditures associated with Hurricane Helene. 
Recommended Action:  Following the public hearing, pass Resolution 2024-27. 
H. Resolution 2024-28, Amending Various Funds in the Fiscal Year 2024-2025 (FY25) 
Budget 
Public Hearing to consider Resolution 2024-28, amending the FY25 adopted budget for 
Emergency Related Expenditures caused by Hurricanes Helene and Milton and amending 
the Fiscal Year 2024-2025 (FY25) Water and Wastewater Fund Budget for the advancement 
of a Water Meter Upgrade Program. 
Recommended Action:  Following the public hearing, pass Resolution 2024-28. 

THE FOLLOWING PUBLIC HEARINGS ARE SCHEDULED FOR 1:00 P.M., OR AS SOON 
THEREAFTER AS POSSIBLE.  

I. Resolution 2024-24, Notice of Intent - Uniform Method of Collecting Non-Ad Valorem 
Special Assessments 
Public hearing to consider Resolution 2024-24 expressing the Town’s intent to use the tax 
bill collection method for the Canal Maintenance Service and Improvement Project 
assessments, commencing with the tax bill mailed in November 2025.  Resolution 2024-24 
provides a mechanism to collect any future imposed assessments through the tax bill. 
Recommended Action:  Following the public hearing, pass Resolution 2024-24. 
J. Administrative Appeal Regarding the Denial of a Departure Request 
To consider an Appeal Petition for the Administrative Shoreline Construction Departure 
denial for the seawall construction at 582 Ranger Lane. 
Recommended Action:  Deny the Appeal Petition of Administrative Shoreline Construction 
Departure Denial. 

K. Administrative Appeal Regarding the Denial of a Departure Request 
To consider an Appeal Petition for the Administrative Shoreline Construction Departure 
denial for seawall construction at 592 Ranger Lane. 
Recommended Action:  Deny the Appeal Petition of Administrative Shoreline Construction 
Departure Denial. 

8. Town Commission Comments 
9. Town Attorney Comments 

10. Town Manager Comments 
11. Adjournment 



No verbatim record by a certified court reporter is made of these proceedings. Accordingly, any person who may seek to appeal 
any decision involving the matters noticed herein will be responsible for making a verbatim record of the testimony and evidence 
at these proceedings upon which any appeal is to be based (see Section 286.0105, Fla. Stat.). 
In accordance with the Americans with Disabilities Act and Section 286.26, F.S., persons needing a reasonable accommodation 
to participate in this proceeding should contact the Town Clerk’s office at 941-316-1999 seventy-two (72) hours in advance of 
this proceeding.  If you are hearing impaired or require an alternative means of communication, utilize Florida Relay Service by 
dialing 7-1-1 (TTY) or one of the following toll-free numbers: 

1-800-955-8770 (Voice), 1-800-955-1339 (ASCII), 1-877-955-8260 (VCO-Direct), or 1-800-955-5334 (STS). 
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