Town Manager Brief — January 2025

Citizens Academy is BACK! This very popular series kicks off on January 15" from 9:00 — 11:30 am
and runs for 8 consecutive Wednesdays. Learn more about your local government, the services, and
projects that shape the present, and future, of our Town. You’ll meet all Department Directors, and their
key staff who serve this premier community, providing exceptional service! For details or to register,
please e-mail Susan Phillips @ sphillips@longboatkey.org or call 941-316-1999.

The Town Hall Hardening Construction Project runs through May 2025. Look for posted entry
points to Town Hall, shifted parking areas, and some detours within the facility to avoid
construction areas. Town Commission Meetings, and in-person services remain open to the
public. Roof improvements, upgraded windows & exterior doors, and generator & generator enclosure are
among the project components. Planning, Zoning & Building Department access and services remain fully
open and are not impacted by this construction project. These improvements are funded through FEMA’s
Hazard Mitigation Grant Program to further protect Town infrastructure from storms!

Planning, Zoning & Building (PZB) staff is ready to assist with storm repairs and rebuilding following
this year’s hurricanes. Please see the Town’s Post Hurricane Building Permitting webpages for information
on building permitting, understanding Floodplain Management requirements (the FEMA 50% rule), the
importance of hiring licensed contractors, and links to grant funding options for residential properties. The
PZB Dept has supplemental staffing to handle the increased permitting activities. Building permit fees
for storm repairs have been temporarily waived by the Town Commission. Our most important priority
is supporting our residents and businesses, and providing our customary exceptional service. With much
still to do we’re LBK Strong! and will restore our paradise with your support.

Extended Construction Hours through January 315t The Town Manager’s Office has approved
extended construction hours for storm-related damage only from 7 AM to 7 PM, seven days a week,
through January 31, 2025. After this date, we will return to regular construction hours as provided in the
Town Code, with consideration for individual exceptions requested through the Town Manager’s Office.

January 14" @ 3pm “Let’s Talk Longboat!” with your hosts Town Manager Howard Tipton, Asst
Town Manager Isaac Brownman and Planning, Zoning & Building Director Allen Parsons!

“Let’s Talk Longboat!” has proven to be a popular, informative monthly series and we invite you to join us!
It's designed as a relaxed, “no agenda” afternoon, where community members (this means You!) can
discuss issues, or ask questions about whatever is on your mind. A completely open dialogue, in a laid
back format! All are held at the Bayfront Park Recreation Center @ 4052 GMD. Hope to see you there!

The Gulfside Interim Nourishment project includes placing ~80,000 cubic yards of fill, at the Gulfside
Road Public Beach Access and working North. The contractor, Atlantic & Gulf Dredging & Marine, LLC, are
approximately one third complete with beach placement with a scheduled substantial completion date of
January 20, 2025. As this is an active construction area, we recommend that boaters, fisherman and
beachgoers avoid the area. We are working with the Florida Dept of Environmental Protection to fund a
large portion of this project.

Upcoming Public Meetings & Events

e January 6, 2025 10:00 am Town Commission Regular Meeting

e January 8, 2025 10:00 am Special Magistrate

e January 16, 2025 9:00 am Zoning Board of Adjustment

e January 17, 2025 9:15 am Planning & Zoning Board Meeting

e January 21, 2025 1:00 pm Town Commission Regular Workshop Meeting

e January 31, 2025 10:30 am Town of Longboat Key Volunteer Appreciation
Fast Fact!

Only 25 seats still available in this year’s Citizen’s Academy — reserve yours now!
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