Subaqueous Force Main FAQ

TOWN OF LONGBOAT KEY

Town of Longboat Key Subaqueous Force Main
FREQUENTLY ASKED QUESTIONS
PROTECTING OUR LOCAL WATERWAYS: THE NEED TO REPLACE OUR SUBAQUEOUS
FORCE MAIN

Q. Whatis the “Subaqueous Force Main?”

A. Longboat Key's subaqueous force main is a critical underwater pipeline that transports wastewater beneath
the surface of Sarasota Bay to the Manatee County Southwest Regional Water Reclamation Facility (SWRWRF).
This 20-inch force main is pressurized, allowing it to efficiently transport sewage long distances— it runs over two
miles —under Sarasota Bay. This infrastructure is vital for the residents of Longboat Key, as it serves as the only
means of removing wastewater from the barrier island for treatment.

Q. How old is the force main and why does it need to be replaced?

A. The proposed replacement of the Longboat Key force main pipeline is a critical initiative that must happen to
safeguard our community and protect our local waterways. Now over 50 years old and having been in continuous
operation since 1975, the pipeline has reached the end of its anticipated serviceable life and is at risk of
rupturing. A failure of this pipeline could result in catastrophic consequences for Longboat Key, including the
inability to remove wastewater from the island. Additionally, even a minor leak could inflict significant damage on
our local waterways, jeopardizing our natural resources. Moreover, such failures would lead to severe financial
repercussions for the Town, including hefty fines and emergency repair costs that would ultimately burden our
residents.

Q. How urgent is the need to replace the force main?

A.The need to replace the Longboat Key force main is pressing and urgent! Engineers have evaluated the pipeline
and determined that, while it is currently in serviceable condition, we must act swiftly due to the time-consuming
nature of planning and constructing a new installation. Despite appearing stable for now, the pipeline is over 50
years old and has reached the end of its anticipated serviceable life, significantly heightening the risk of rupture
or failure. Past incidents, such as the relatively small leak in June 2020 that resulted in approximately 14 million
gallons of sewage entering private property, demonstrate the vulnerabilities of our aging infrastructure and the
catastrophic potential of a more substantial failure.

Q. Whatis the cost of replacing the force main and what is the best way to pay for the replacement?

A. After extensive reviews by engineering firms, the estimated full cost to replace the Longboat Key force main is
around $33 million. The Town has two options for financing this necessary project. The first option is to issue a
“Revenue Bond,” which would be more expensive and would be priced based on current lending market interest
rates.

The second, and less expensive option, which the Town Commission recommends, is to borrow from the State
Revolving Fund (SRF). This program offers lower interest rates compared to the bond market, allowing the Town
to repay the loan using utility system revenues. By opting for the SRF, Longboat Key could potentially save
ratepayers several million dollars, making it a financially prudent choice for funding the project.



The recently adopted Utility Rates have been designed to cover the cost of the loan (debt service) in the low
interest SRF loan scenario. If the referendum to utilize an SRF loan is not approved, utility rates will have to be
increased to cover the higher cost of debt.

Q. Why are local residents having to vote to approve this?

A. It’s kind of technical, but the short answer is that utility revenues alone don’t fully meet the state’s
requirement as collateral and the state requires us to get such approval from voters. As a result, and as per
Florida law, we will hold this local referendum to approve the less expensive method in our local March 2025
elections.

Q: How much will this project cost?

If the referendum passes, we will be able to get a lower interest rate than if we go to a regular bond. At this point
in time, those exact numbers cannot be determined because we don't know the comparative interest rates of a
future bond market or what the state revolving loan fund will be, but as soon as we get those numbers they will be
shared.

Voting yes on this referendum means there will not need to be a rate increase because of the lower interest rate.
Each homeowner’s rate of savings will vary depending on the taxable rate of the home and if it passes, rates for
utility customers will not need to be raised.

If this referendum passes it could save the residents at least $5 million in construction costs. By voting no or
postponing the project, future construction costs are projected to be much higher.

Q. What will the language say and what does a “yes” or “no” vote mean?

A. On the Tuesday March 11, 2025, ballot you will see a local referendum item, which must be approved by a
majority of those voting, as follows:

APPROVING A STATE REVOLVING FUND LOAN

TO FINANCE CONSTRUCTION OF A
SUBAQUEOUS WASTEWATER LINE

Shall Town of Longboat Key be authorized to borrow money through a State

Revolving Fund loan, not exceeding $33,000,000, bearing interest not exceeding
maximum legal rates, maturing over a term not longer than 25 years, payable
from revenues of the Town's water and sewer utility system and a backup
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finance the design and construction of a subaqueous wastewater line across Sarasota Bay?

YES (FOR LOAN)
NO (AGAINST LOAN)

A “yes” vote means the Town can move forward with borrowing funds at a lower interest rate from the State of
Florida State Revolving Loan Fund.

A “no” vote means the Town will need to borrow from the bond market with a more traditional “Revenue Bond” at
a higher interest rate.

Q. Where can | find out more information?

A. As always, we will keep our website up-to-date on developments. Feel free to visit us at www.LongboatKey.org
or send us an email us at: jmanderson@longboatkey.org
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