
This meeting will be live streamed via the Town’s website. 
Town of Longboat Key Town Commission 

Town Hall, 501 Bay Isles Road 
Longboat Key, FL  34228 

www.longboatkey.org 
Ken Schneier, Mayor; Mike Haycock, Vice Mayor; 

Gary Coffin, District 1; Penny Gold, District 2; 
Debra Williams, District 4; Sarah Karon, District 5; 

and B.J. Bishop, At-Large 

AGENDA 
REGULAR MEETING 

FEBRUARY 3, 2025 - 1:00 PM 

1. Call to Order and Pledge of Allegiance 
2. Pledge of Public Conduct 

• We may disagree, but we will be respectful of one another. 
• We will direct all comments to issues. 
• We will avoid personal attacks. 
• Audience members wishing to speak must be recognized by the Chair. 
• Speaking without being recognized will be considered as “Out of Order.” 

3. Public to be Heard 
Opportunity for the Public to Address the Town Commission 
At each meeting, the Town Commission sets aside time for the public to address issues not 
on the agenda. 

4. Reports 
A. Hurricane Recovery Update 
B. Committee Reports 

5. Consent Agenda 
The purpose of the Consent Agenda is to expedite formal action on routine agenda items.  
Any item on the Consent Agenda can be removed from the Consent Agenda and placed on 
the Regular Meeting Agenda by any member of the Commission without a motion, a second, 
or a vote.  Otherwise, all items on the Consent Agenda are voted upon in their totality by one 
action (motion, second, and vote) and are not subject to discussion.  A vote in the affirmative 
on the Consent Agenda provides the formal action noted for each item. 

A. Approval of Minutes 
To approve the Minutes of the January 6, 2025, Regular Meeting, January 17, 2025, Special 
Workshop (School Board Convocation), and the January 21, 2025, Regular Workshop. 
Recommended Action:  Approve the Minutes. 
B. Lease Agreement Amendment with Longboat Library, Inc. 
As part of the Town’s post-storm recovery efforts, the Town is now utilizing up to 1/3 of the 
physical library space at the Longboat Library, with hours and intensity of use greater than 
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exists with the private library alone.  Amendment 6 to the original agreement provides that 
the Town will pay 50% of the monthly utility charges and system repairs, upgrade the building 
with fiber optic internet service, maintain the grounds, and provide janitorial services to the 
Town’s leased portion. 
Recommended Action:  Authorize execution of Amendment 6 to the Longboat Library, Inc. 
Lease Agreement. 
C. Amendments to the 2025 Town Commission Meeting Calendar 
The Town Commission adopted the 2025 Meeting Calendar on September 9, 2024.  During 
the year, unanticipated events occur that require Commission consideration.  To 
accommodate these events, the Meeting Calendar requires amendment by the Town 
Commission to incorporate the modifications. 
Recommended Action:  Approve the amendments to the 2025 Town Commission Meeting 
Calendar. 
D. Resolution 2025-05, Delegation of Authority 
To authorize the Town Manager, or his designee, to submit grant applications and to execute 
applications and any required follow-up documentation for all grant programs available to the 
Town. 
Recommended Action:  Pass Resolution 2025-05. 

6. Public Hearings 
A. Resolution 2025-02, Amending Emergency Medical Services (EMS) User Fees 
Public hearing to consider Resolution 2025-02, to adjust the Town’s user fees effective on 
March 1, 2025, and incorporating an annual adjustment based on the Consumer Price Index 
(CPI) as issued by the Bureau of Labor Statistics of the U.S. Department of Labor. 
Recommended Action: Following the public hearing, pass Resolution 2025-02. 
B. Resolution 2025-03, Budget Amendment 
Public hearing to consider Resolution 2025-03, amending the Fiscal Year 2024-2025 (FY25) 
Budget to address anticipated expenditures in the Operating and Capital Budgets; covering 
emergency-related expenditures for Hurricanes Helene and Milton in the General Fund, 
Utility, and Building Enterprise Funds; covering General Fund personnel changes in the Town 
Manager and Support Services Departments, and accounting for new grants. 
Recommended Action: Following the public hearing, pass Resolution 2025-03. 
C. Ordinance 2025-02, Amending Chapter 158, Zoning Code, Section 158.114, Personal 
Wireless Service Facility Development Standards 
Public hearing and first reading to consider Ordinance 2025-02, to amend Chapter 158, 
Section 158.114 of the Town Code, to increase the maximum height of utility poles/light 
poles. 
Recommended Action: Following the public hearing, forward Ordinance 2025-02 to the 
February 18, 2025, Special Meeting for the second reading and public hearing. 
D. Ordinance 2025-03, Dock and Boat Lift Height Standards 
Public hearing and first reading to consider Ordinance 2025-03, to amend Town Code 
Chapter 158, Section 158.099, Structures over Water, relating to the maximum heights for 
docks and boat lifts.  The P&Z Board held a public hearing at their January 17, 2025, Regular 
Meeting and recommended approval (6 to 1 vote), with minor changes. 
Recommended Action: Following the public hearing, forward Ordinance 2025-03 to the 
February 18, 2025, Special Meeting for the second reading and public hearing. 



   

7. New Business 
Town Hall Hardening Project 
Staff will present an update on the status of the Town Hall Wind Retrofit and Generator (Town 
Hall Hardening) Project. 
Recommended Action:  None, informational only. 

8. Town Commission Comments 
9. Town Attorney Comments 

10. Town Manager Comments 
11. Adjournment 

No verbatim record by a certified court reporter is made of these proceedings. Accordingly, any person who may seek to appeal 
any decision involving the matters noticed herein will be responsible for making a verbatim record of the testimony and evidence 
at these proceedings upon which any appeal is to be based (see Section 286.0105, Fla. Stat.). 
In accordance with the Americans with Disabilities Act and Section 286.26, F.S., persons needing a reasonable accommodation 
to participate in this proceeding should contact the Town Clerk’s office at 941-316-1999 seventy-two (72) hours in advance of 
this proceeding. If you are hearing impaired or require an alternative means of communication, utilize Florida Relay Service by 
dialing 7-1-1 (TTY) or one of the following toll-free numbers: 

1-800-955-8770 (Voice), 1-800-955-1339 (ASCII), 1-877-955-8260 (VCO-Direct), or 1-800-955-5334 (STS). 
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