
This meeting will be live-streamed via the Town’s website. 
Town of Longboat Key Town Commission 

Town Hall, 501 Bay Isles Road 
Longboat Key, FL  34228 

www.longboatkey.org 
Ken Schneier, Mayor; Debra Williams, Vice Mayor; 

Gary Coffin, District 1; Penny Gold, District 2; 
Sarah Karon, District 5; B.J. Bishop, At-Large; 

and Steve Branham, At-Large 

AGENDA 
REGULAR MEETING 
May 5, 2025 - 1:00 PM 

1. Call to Order and Pledge of Allegiance 
2. Pledge of Public Conduct 

• We may disagree, but we will be respectful of one another. 
• We will direct all comments to issues. 
• We will avoid personal attacks. 
• Audience members wishing to speak must be recognized by the Chair. 
• Speaking without being recognized will be considered as “Out of Order.” 

3. Public to be Heard 
At each meeting, the Town Commission sets aside time for the public to address issues not 
on the agenda. 

4. Reports 
A. Committee Reports 
B. Proclamation - National Public Works Week, May 18-24, 2025 

5. Consent Agenda 
The purpose of the Consent Agenda is to expedite formal action on routine agenda items.  
Any item on the Consent Agenda can be removed from the Consent Agenda and placed on 
the Regular Meeting Agenda by any member of the Commission without a motion, a second, 
or a vote.  Otherwise, all items on the Consent Agenda are voted upon in their totality by one 
action (motion, second, and vote) and are not subject to discussion.  A vote in the affirmative 
on the Consent Agenda provides the formal action noted for each item. 

A. Approval of Minutes 
To approve the Minutes of the March 24, 2025, Statutory Meeting, March 24, 2025, Regular 
Workshop; April 7, 2025, Special Workshop (Goals and Objectives); and the April 7, 2025, 
Regular Meeting. 
Recommended Action:  Approve the Minutes. 
B. Cancellation of the July and August Regular Meetings and Workshops 
Pursuant to Article II, Section 13, of the Town Charter, the Commission has the authority to 
cancel the July and August Regular Meetings and Regular Workshops if done 30 days prior 
to the scheduled date of the meetings. 
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Recommended Action:  Approve the cancellation of the July and August 2025 Regular 
Meetings and Regular Workshops. 
C. Resolution 2025-11, Providing Emergency Authorization to Town Manager 
Resolution 2025-11 provides authority for the Town Manager to take steps deemed 
necessary to initiate recovery activities if the Town Commission is not available to act 
immediately after a disaster event. 
Recommended Action:  Pass Resolution 2025-11. 
D. Resolution 2025-13, Providing Authorization to the Town Manager and Town Attorney 
Resolution 2025-13 provides a limited delegation of authority to the Town Manager and Town 
Attorney to ensure that the Town’s legal interests are protected during the Town 
Commission’s summer recess, when the Town Commission will not be convening a public 
meeting (from June 30, 2025, through September 7, 2025). 
Recommended Action:  Pass Resolution 2025-13. 
E. Engagement of Special Counsel 
The Town Attorney requests authorization to execute an Engagement Agreement with 
Matthew D. Weidner, P.A., to serve as special counsel in matters relating to Code 
Enforcement lien foreclosure litigation. 

Recommended Action:  Authorize the Town Manager and Town Attorney to execute an 
engagement agreement with the law firm of Matthew D. Weidner, P.A. 

6. Public Hearings: Ordinances 
A. Ordinance 2025-04, Amending Chapter 98, Trees Code 
Second reading and public hearing to consider Ordinance 2025-04 amending Chapter 98 of 
the Town’s Code of Ordinances to provide explicit relief to property owners due to significant 
damage to plants, trees, and/or structures during a declared natural disaster event. 
Recommended Action:  Following the second reading and public hearing, adopt Ordinance 
2025-04. 
B. Resolution 2025-12, Amending Revenues of the Sarasota County Infrastructure Surtax 
Public hearing to consider Resolution 2025-12 to reallocate and amend the revenues of the 
Sarasota County Infrastructure Surtax (IST) Fund (Phase III) 2010-2024. 
Recommended Action:  Following the public hearing, pass Resolution 2025-12. 

7. DISCUSSION ITEMS 
A. Appointments to the Town’s Advisory Boards/Committees 
Due to term expirations and vacancies on the Consolidated Retirement System Board of 
Trustees (CRSBOT), the Planning and Zoning (P&Z) Board, the Zoning Board of Adjustment 
(ZBA), and the Sarasota County Citizens Oversight Committee for Public School Facility 
Planning, the Town Clerk’s office advertised the vacancies.  Commission appointments are 
required to fill open and/or term-expiration seats. 
Recommended Action:  Appoint members to Town Boards and Committees. 
B. Fiscal Year (FY) 2025 Mid-Year Update 
As of March 31, 2025, Staff has completed review of the first six months of FY25 and will 
provide an update on year-to-date accomplishments and a financial overview of the FY25 
Budget. 
Recommended Action:  None, informational only. 



 

C. Longboat Key Chamber 
Discussion relating to the Longboat Key Chamber of Commerce’s financial sponsorship. 
Recommended Action:  Provide direction to Manager. 

8. Town Commission Comments 
9. Town Attorney Comments 

10. Town Manager Comments 
11. Adjournment 

No verbatim record by a certified court reporter is made of these proceedings. Accordingly, any person who may seek to appeal 
any decision involving the matters noticed herein will be responsible for making a verbatim record of the testimony and evidence 
at these proceedings upon which any appeal is to be based (see Section 286.0105, Fla. Stat.). 
In accordance with the Americans with Disabilities Act and Section 286.26, F.S., persons needing a reasonable accommodation 
to participate in this proceeding should contact the Town Clerk’s office at 941-316-1999 seventy-two (72) hours in advance of 
this proceeding. If you are hearing impaired or require an alternative means of communication, utilize Florida Relay Service by 
dialing 7-1-1 (TTY) or one of the following toll-free numbers: 

1-800-955-8770 (Voice), 1-800-955-1339 (ASCII), 1-877-955-8260 (VCO-Direct), or 1-800-955-5334 (STS). 
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