
This meeting will be live-streamed via the Town’s website. 
Town of Longboat Key Town Commission 

Town Hall, 501 Bay Isles Road 
Longboat Key, FL  34228 

www.longboatkey.org 
Ken Schneier, Mayor; Debra Williams, Vice Mayor; 

Gary Coffin, District 1; Penny Gold, District 2; 
Sarah Karon, District 5; B.J. Bishop, At-Large; 

and Steve Branham, At-Large 
AGENDA 

SPECIAL MEETING 
June 27, 2025 - 10:00 AM 

1. Call to Order and Pledge of Allegiance 
2. Pledge of Public Conduct 

• We may disagree, but we will be respectful of one another. 
• We will direct all comments to issues. 
• We will avoid personal attacks. 
• Audience members wishing to speak must be recognized by the Chair. 
• Speaking without being recognized will be considered as “Out of Order.” 

3. Public to be Heard 
Opportunity for Public to Address Town Commission 
At each meeting, the Town Commission sets aside time for the public to address issues not 
on the agenda. 

4. Reports 
A. Committee Reports 
B. Recognition of Retirement - Budget Manager Sandi Henley 
C. Recognition of Award - Detective Bob Bourque 

5. Approval of Minutes 
To approve the Minutes of the June 9, 2025, Regular Meeting. 
Recommended Action:  Approve Minutes. 

6. Public Hearings 
Longboat Key Village Stormwater and Flood Mitigation Project  
Public meeting and hearing to consider the Staff’s intent to seek Community Development 
Block Grant-Disaster Recovery (CDBG-DR) Funding for the Village Flood Risk Reduction 
Project. 
Recommended Action:  Authorize Staff to submit the required documentation to the Florida 
Department of Commerce prior to the deadline of July 14, 2025. 

7. New Business 
A Appointment to the Consolidated Retirement System Board of Trustees 
Due to recent resignations, there are currently two vacancies on the Consolidated Retirement 
System Board of Trustees (CRSBOT). The Town Clerk’s Office advertised the openings and 
received one application for consideration. Additionally, a new Vice Chair must be appointed, 
and Ms. Debby Murphy has submitted a letter of interest for the role. Staff is also requesting 

http://www.longboatkey.org/


Commission consideration of a proposed amendment to the Town Code, Section 34.101, 
regarding the selection process for the CRSBOT Chair and Vice Chair. 
Recommended Action:  Appoint a new member, select a new Vice Chair for the Board, and 
authorize CRSBOT’s review of Section 34.101 of the Town Code. 
B Setting of Maximum Millage Rate 
In accordance with Florida Statutes, the Town must establish a proposed maximum millage 
rate by July so that it can be included in the Notice of Proposed Property Taxes (TRIM Notice) 
mailed in August by each County.  Although it can be reduced in later public hearings, these 
millage rates cannot be increased during future consideration of the budget. 
Recommended Action:  Set Maximum Millage Rates and forward required documents to 
adopt millage rates and Budget, based on these tentative rates, to the September 8, 2025, 
Special Meeting, at 5:01 p.m., for the first public hearing. 

8. Town Commission Comments 
9. Town Attorney Comments 

10. Town Manager Comments 
11. Adjournment 

No verbatim record by a certified court reporter is made of these proceedings. Accordingly, any person who may seek to appeal 
any decision involving the matters noticed herein will be responsible for making a verbatim record of the testimony and evidence 
at these proceedings upon which any appeal is to be based (see Section 286.0105, Fla. Stat.). 
In accordance with the Americans with Disabilities Act and Section 286.26, F.S., persons needing a reasonable accommodation 
to participate in this proceeding should contact the Town Clerk’s office at 941-316-1999 seventy-two (72) hours in advance of 
this proceeding.  If you are hearing impaired or require an alternative means of communication, utilize Florida Relay Service by 
dialing 7-1-1 (TTY) or one of the following toll-free numbers: 

1-800-955-8770 (Voice), 1-800-955-1339 (ASCII), 1-877-955-8260 (VCO-Direct), or 1-800-955-5334 (STS). 
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