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Town of Longboat Key Resiliency Projects

The Town of Longboat Key is currently engaged in a number of Resiliency Projects to address
drainage improvements. These improvements include: Road Reconstruction, Shoreline Stabilization,
Saltwater Marshes, Ditch Optimization and Flow Diversion in the areas of:

* Norton Street

« The Longboat Village

* The Sleepy Lagoon Community
* The Buttonwood Community
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Town of Longboat Key Resiliency Projects

Overall Progress with Projects associated with Neighborhoods, Grants
and Funding, and Timelines

Norton Street:

* Norton Street road reconstruction
* Looking at the adjacent properties, king tide, and sea level rise data, maximum elevations are set to improve

access and the effectiveness of the conveyance system. With the elevation of the roadway, the function of the
check valves will also improve, providing additional access improvement.
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Key Points:

* Design Cost $398,947.40, design completed 3/2025

* Estimated construction cost $2.6 million for FY2026

*  FEMA HMGP(Hazard Mitigation Grant Process) Grant Phase 1 Design Grant Closeout required to move into Phase 2 Construction Grant

To download a Right of Entry Agreement click HERE.


http://www.longboatkey.org/home/showdocument?id=5318&t=639007810490698551
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Longboat Village Phase 1 :

 Phase 1 (Longboat Dr. E., Russell St., Bayside Dr., Broadway St., Lois Ave., and Fox St.) — road reconstruction and

drainage improvements; design and construction grant

* Looking at the adjacent properties, king tide, and sea level rise data, maximum elevations are set to improve
access and the effectiveness of the conveyance system. With the roadway elevation, additional piping and inlets

would be installed to provide a flow path for surface water runoff/ponding areas.

('Y & O & O
/% I~ 5 M %

Construction Grant

——

Design and Permitting Construction Effort

Design Grant

Grant Notice of Construction
Apply For Grant Design Grant Design and Approval/Funding Completion
(Completed) Awarded 5-9-2025) Permitting Approval Award Bid Estimated FY 2028
Grant Notice of Solicit Design Apply for Publicly Advertise Construction Kickoff
Award (Completed) Professional Construction Bids Estimated FY 2027
Preparing Request Grant/Funding FY
For Proposal 7/2025 2026
Key Points:
.

* Phase 1 has a design grant
* Phase 1 design est. $1 million (FY2026) Phase 1 construction cost est. $1.8 million (FY2028);

* Contract for design by ISS 11/2025 Cost Negotiations in process (FY2026)
For a more detailed view of this project, please visit the design team’s website at: (To be added upon design)
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Town of Longboat Key Resiliency Projects

Longboat Village Phase 2:

* Phase 2 (Linley St. and Bayside Dr. to Cedar St.) — road reconstruction, drainage improvements, and shoreline

stabilization; construction grant

* Looking at the adjacent properties, king tide, and sea level rise data, maximum elevations are set to improve
access and the effectiveness of the conveyance system. With the roadway elevation, additional piping and inlets
would be installed to provide a flow path for surface water runoff/ponding areas.
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Key Points:

* Phase 2 Design Grant re-submission 7/25/2025

Contract for design by ISS 11/2025 Cost Negotiations in process (FY2026)

Phase 2 design est. $250,000 (FY2026)

* Phase 2 construction cost est. $250,000 (FY2028)

For a more detailed view of this project, please visit the design team’s website at: (To be added upon design)
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Longboat Village Phase 3 :

* Phase 3 (Longboat Ct., Longboat Dr. N., Poinsettia Ave., and a portion of Russell St.) — road reconstruction and
drainage improvements; construction grant

* Looking at the adjacent properties, king tide, and sea level rise data, maximum elevations are set to improve
access and the effectiveness of the conveyance system. With the roadway elevation, additional piping and inlets
would be installed to provide a flow path for surface water runoff/ponding areas.

FN FTY

Design Funding Design and Permitting Construction Grant Construction Effort

Project Closeout

Apply for Project Closeot

Solicit Design Construction Publicly Advertise Construction Kickoff Estimated FY
Bids Estimated FY 2030 2031/2032

Design Grant Funding

Application Due
7/25/2025 Professional Grant/Funding

Award Bid Construction Grant Closeout
Completion Estimated FY 2033

Estimated FY 2031

Design Notice To Design and Grant Notice of
Proceed Estimated Permitting Approval/Funding
FY 2029 Approval

Key Points:

* Phase 3 design est. $480,000 (FY2029)

* Phase 3 construction cost est. $2.86 million (FY2030)

For a more detailed view of this project, please visit the design team’s website at: (To be added upon design)



Town of Longboat Key Resiliency Projects

Longboat Village Phase 4:

Phase 4 (Linley St. and Bayside Dr. to Cedar St.) — road reconstruction, drainage improvements, and saltwater

marsh; construction grant
Looking at the adjacent properties, king tide, and sea level rise data, maximum elevations are set to improve

access and the effectiveness of the conveyance system. With the roadway elevation, additional piping and inlets
would be installed to provide a flow path for surface water runoff/ponding areas.
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Key Points:

FEMA HMGP (Hazard Mitigation Grant Program) Grant identified - awaiting grant cycle notice
Phase 4 design est. $420,000 (FY2029)
Phase 4 construction cost est. $2.5 million (FY2030)

For a more detailed view of this project, please visit the design team’s website at: (To be added upon design)
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Sleepy Lagoon: General Harris, Marbury, and Penfield:

* General Harris, Marbury, and Penfield — road reconstruction

* Looking at the adjacent properties, king tide, and sea level rise data, maximum elevations are set to improve
access and the effectiveness of the conveyance system. With the roadway elevation, additional piping and inlets

would be installed to provide a flow path for surface water runoff/ponding areas.
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Key Points:

* Notice To Proceed (NTP) for design by 1SS 5/13/2025 $448,945 (FY2025)

* Construction cost est. $5.7 million (FY2030)

* Nodesign grant - seek construction grant

For a more detailed view of this project, please visit the design team’s website at: (To be added upon design)
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Town of Longboat Key Resiliency Projects

Sleepy Lagoon: Bayview, DeNarvaez, and Juan Anasco:

* Bayview, DeNarvaez, and Juan Anasco— road reconstruction

* Looking at the adjacent properties, king tide, and sea level rise data, maximum elevations are set to improve
access and the effectiveness of the conveyance system. With the roadway elevation, additional piping and inlets
would be installed to provide a flow path for surface water runoff/ponding areas.
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Key Points:

* Notice To Proceed (NTP) for design by 1SS 3/26/2025 $328,225 (FY2025)

*  Public meeting with ISS 10/2025

* Construction cost est. $2.5 million (FY2029)

*  FEMA HMGP (Hazard Mitigation Grant Program) Grant submitted 7/25/2025

For a more detailed view of this project, please visit the design team’s website at: http://Ibk-sleepy-lagoon-2025-02.com/
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Buttonwood: Projects 1, 2, and 3:

e Project 1 - Buttonwood Dr. and Winslow PI. - road reconstruction

* Project 2 — Flow Diversion- Buttonwood Ditch

* Project 3 —Ditch Optimization — Buttonwood Ditch

* Looking at the adjacent properties, king tide, and sea level rise data, maximum elevations are set to improve
access and the effectiveness of the conveyance system. With the roadway elevation, additional piping and inlets
would be installed to provide a flow path for surface water runoff/ponding areas.
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Key Points:

* Project 1 Grant Application Submitted 8/2023 Design & Construction, Awarded 12/18/2024, Executed Agreement 2/2/2025
* Project 1 Notice To Proceed for design 5/13/2025 by Kimley-Horn Associates, Inc. 2025 $987,204 (FY2025)

* Project 1 30% design plans completed by Kimley-Horn Associates, Inc. 11/7/2025.

* Project 2 Applied For Design & Construction Grant 8/2024

* Construction cost est. $2.7 million (FY2027) — seeking construction grant

For a more detailed view of this project, please visit the design team’s website at: (To be added upon design)
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Buttonwood: Projects 4, 5, and 6:

Project 4 — Longview Dr. — shoreline stabilization and road reconstruction

Project 5 — Buttonwood Dr.- shoreline stabilization

Project 6 —Monroe St. — Saltwater Marsh

Looking at the adjacent properties, king tide, and sea level rise data, maximum elevations are set to improve
access and the effectiveness of the conveyance system. With the roadway elevation, additional piping and inlets
would be installed to provide a flow path for surface water runoff/ponding areas.
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Design Funding Design and Permitting Construction Grant Construction Effort Project Closeout
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Design Funding Associates NTP Apply for Construction Estimated 2028 Project Closeout
Approval FY 2025 Design Grant/Funding Publicly Advertise Bids Estimated FY 2029
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Key Points:

* Notice To Proceed (NTP) for design 4/16/2025 by Kimley-Horn Associates, Inc. 2025 $524,000 (FY2025)

* Project 1 30% design plans completed by Kimley-Horn Associates, Inc. 11/7/2025.

» Construction cost est. $900,000 (FY2028)

*  FEMA HMGP (Hazard Mitigation Grant Program) grant identified - awaiting grant cycle notice

For a more detailed view of this project, please visit the design team’s website at: (To be added upon design)
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