This meeting will be live-streamed via the Town’s website.
Town of Longboat Key Town Commission
Town Hall, 501 Bay Isles Road

Longboat Key, FL 34228

www.longboatkey.org

Ken Schneier, Mayor; Debra Williams, Vice Mayor;

Gary Coffin, District 1; Penny Gold, District 2;

Sarah Karon, District 5; B.J. Bishop, At-Large;

and Steve Branham, At-Large

AGENDA
REGULAR MEETING
NOVEMBER 3, 2025 - 1:00 P.M.

1. Call to Order and Pledge of Allegiance

. Pledge of Public Conduct

e We may disagree, but we will be respectful of one another.

e We will direct all comments to issues.

e We will avoid personal attacks.

e Audience members wishing to speak must be recognized by the Chair.
e Speaking without being recognized will be considered “Out of Order.”

. Public to be Heard

Opportunity for the Public to Address the Town Commission

At each meeting, the Town Commission sets aside time for the public to address issues not
on the agenda.

. Reports
Committee Reports

. Consent Agenda

The Consent Agenda is to expedite formal action on routine agenda items. Any
Commissioner may remove an item from the Consent Agenda, and it will be placed on the
Regular Meeting Agenda without the need for a motion, second, or vote. Otherwise, all
Consent Agenda items are approved together through a single motion, second, and vote,
without discussion. A vote in favor of the Consent Agenda constitutes formal approval of
each listed item as presented.

A. Approval of Minutes

To approve the Minutes of the October 6, 2025, Regular Meeting; and the October 20, 2025,
Regular Workshop.

Recommended Action: Approve the Meeting Minutes.

B. Amendments to the 2025 Town Commission Meeting Calendar

To approve the following Commission Meeting Calendar items: reschedule the Joint Meeting
with the Sarasota County Commission and the Regular Meeting originally set for December


http://www.longboatkey.org/

1, 2025; cancel the Regular Workshop scheduled for December 8, 2025; and ratify the
cancellation of the Special Meeting previously scheduled for October 20, 2025.

Recommended Action: Approve the amendments to the 2025 Town Commission Meeting
Calendar.

6. Ordinances, Resolutions, and Public Hearings

A. Ordinance 2025-10, Establishing the 2026 Election Schedule

First reading to consider Ordinance 2025-10 to establish the 2026 Preliminary and General
Election dates in coordination with both Manatee and Sarasota County Supervisor of
Elections offices. Ordinance 2025-10 provides for the date of January 27, 2026, for a
Preliminary Election (if required) and March 10, 2026, for the General Election, and provides
for ballot presentation, early voting, and required advertising.

Recommended Action: Following the first reading, forward Ordinance 2025-10 to the
December 8, 2025, Regular Meeting for the second reading and public hearing.
B. Resolution 2025-30, Year-End Budget Transfers FY25

Public hearing to consider Resolution 2025-30 to amend the Fiscal Year 2025 Adopted
Budget for Year-End Transfers in the General Fund and Miscellaneous Grant Fund.

Recommended Action: Following the public hearing, pass Resolution 2025-30.

C. Ordinance 2025-08, Establishing Town Code, Chapter 20, Email and Communications
Policy

Second reading and public hearing of Ordinance 2025-08, creating Chapter 20 of the Town’s

Code of Ordinances, establishing the Town’s Email and Communication Policy for Elected,
Appointed, and other Covered Individuals and Volunteers.

Recommended Action: Following the public hearing, adopt Ordinance 2025-08.

D. Ordinance 2025-09, Establishing Authority for the Removal of Advisory Board Members

Second reading and public hearing of Ordinance 2025-09 enumerating the Town
Commission’s authority to remove members of the Town'’s Advisory Boards.

Recommended Action: Following the public hearing, adopt Ordinance 2025-09.

E. Resolution 2025-27, Repealing Resolutions 2008-30 and 2013-41

The adoption of Ordinances 2025-08 and 2025-09 supersede the policy and procedures
outlined in Resolution 2008-30, Town Commission Email Policy, and Resolution 2013-41,
Email Policy for Boards and Committees. Resolution 2025-27 repeals those resolutions due
to the enactment of the new policies.

Recommended Action: Pass Resolution 2025-27.
7. New Business
A. Town Manager’s Annual Evaluation

The Town Manager’s employment agreement calls for the Town Commission to review and
evaluate job performance at least once annually.

Recommended Action: Provide direction to the Town Manager.

B. Town Attorney’s Annual Evaluation

The Town Commission reviews and evaluates the job performance of the Town Attorney at
least once annually.

Recommended Action: Provide direction to the Town Attorney.
8. Town Commission Comments



9. Town Attorney Comments
10. Town Manager Comments
A. Privately initiated request for a Sign Code Amendment.
B. Request for support for the St. Armands Resiliency and Flood Mitigation Project

11. Adjournment

No verbatim record by a certified court reporter is made of these proceedings. Accordingly, any person who may seek to appeal
any decision involving the matters noticed herein will be responsible for making a verbatim record of the testimony and evidence
at these proceedings upon which any appeal is to be based (see Section 286.0105, Fla. Stat.).

In accordance with the Americans with Disabilities Act and Section 286.26, F.S., persons needing a reasonable accommodation
to participate in this proceeding should contact the Town Clerk’s office at 941-316-1999 seventy-two (72) hours in advance of
this proceeding. If you are hearing impaired or require an alternative means of communication, utilize Florida Relay Service by
dialing 7-1-1 (TTY) or one of the following toll-free numbers:

1-800-955-8770 (Voice), 1-800-955-1339 (ASCII), 1-877-955-8260 (VCO-Direct), or 1-800-955-5334 (STS).
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