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PERSSON, COHEN, MOONEY, FERNANDEZ & JACKSON, P.A.
ATTORNEYS AND COUNSELORS AT LAW

MEMORANDUM

TO: Mayor Schneier and Town Commissioners

CC: Howard Tipton, Town Manager

FROM: Maggie D. Mooney, Esq., Town Attorney

REPORT DATE: November 21, 2025

MEETING DATE: December 8, 2025

SUBJECT: Town of Longboat Key Legal Services Agreement Third Amendment
Background

Following a public procurement process, in July 2013, the Town Commission entered into
an initial Legal Services Agreement (“Initial Contract”) with Maggie Mooney and her law firm
(Persson, Cohen, Mooney, Fernandez & Jackson, P.A. f/k/a Persson & Cohen, P.A.) to provide
general counsel legal services to the Town. The initial contract provided for certain specified legal
services to be rendered on a monthly flat retainer fee basis, with other (non-retainer) legal services
being billed at an hourly billable rate. In June 2015, the parties entered into a Legal Services
Agreement Amendment (“‘First Amendment”) to primarily modify the retainer compensation
provisions to address significant time being expended by the Town Attorney’s office on
purchasing/contractual work that was in excess of the anticipated hours for such services. In July
2017, due to additional expanded land use services requested of the Town Attorney and her law
firm, the Town Commission and Town Attorney entered into a Legal Services Agreement Second
Amendment (“Second Amendment”) that further modified the compensation paragraph to
eliminate the retainer/non-retainer distinction and compensate the Town Attorney and her firm
based upon a standardized billable hourly rate schedule. At that time, the Town Commission
requested a graduated billable hourly rate schedule for the services of Ms. Mooney and all other
local government lawyers within her law firm (all of whom had over 10+ years of local government
experience). A paralegal rate was also introduced into the agreement (although the firm did not
have a paralegal at the time). The Town Commission and Town Attorney agreed that the billable
hourly rate would be adjusted each fiscal year (beginning on October 1, 2018) based upon the
Consumer Price Index (“CPI”). Pursuant to the Second Amendment, since 2017, the attorney's
hourly billable rates have been adjusted each year by the CPI.

Since the inception of the Initial Contract with the Town, the law firm of Persson, Cohen,
Mooney, Fernandez & Jackson has grown as the Firm has added attorneys and more local
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government clients. In the last two years, the Law Firm has added four lawyers to its firm. Two
lawyers have less than five years of local government law experience. Additionally, the firm has
also recently added a paralegal (an out-of-state local government lawyer who is seeking
admission to the Florida Bar). Due to these staffing additions, | believe it would be more equitable
to the Town to create an additional tier to the existing billable rate schedule to add an associate-
level billable rate (which would be lower than the firm partner rate or the rate of a lawyer with more
extensive governmental experience). | am also requesting to expand the paralegal classification
within the fee schedule to a “Paralegal or Law Clerk” in the event our firm should consider
engaging the services of a law clerk in the future. | anticipate that by utilizing associates and
Paralegals (or Law Clerks) to perform some assignments for the Town, there will be cost savings.

For this reason, | am proposing the following underlined/strikethrough changes to
paragraph (1), the Compensation, Terms and Conditions paragraph of the Initial Contract:

1. General Counsel Compensation, Terms, and Conditions. Pursuant to paragraph
1 of the Second Amendment, the Town Attorney and the attorneys of her Firm shall be
compensated for all legal services provided to the Town, with the exception of bond
closings, pursuant to the following billable rate schedule:

Attorney Services

- Maggie Mooney, Town Attorney $235-$294/hour
-—Allother Firm-Lawyers $224/hour

- Partners or Attorneys $274/hour

with more than 5 years of government law experience

- Associates or Attorneys $243/hour

with less than 5 years of government law experience

- Paralegal or Law Clerk $1400-$155/hour

Each October 1, the above-listed hourly rates shall be adjusted by the Consumer Price
Index (“CPI”) as determined by the Bureau of Labor Statistics Southeastern Regional
Office, for the preceding February. The Firm shall continue to annually provide notice to
the Town Manager of the anticipated hourly rate change, if any, no later than April, so the
Town can determine whether such rate changes will have any impact on the Town’s next
fiscal year budget.

In addition to the above change, | am requesting that the Initial Contract Duration and
Termination paragraph 4 (d) be adjusted to reflect the ongoing contractual relationship between
the parties that has automatically renewed and extended into the present. The Initial Contract
stated that the contract “would not be extended beyond June 1, 2019” and that the Town
Commission “may enter into a new negotiated contract with the Firm or seek proposals for legal
services from other lawyers and/or law firms.” | would recommend striking the June 1, 2019 date
from the agreement and retaining the rest of the language (which preserves the right of the Town
Commission to terminate the contract, enter into a new lawyer contract, or seek other proposals
for legal services from other lawyers and/or law firms). The proposed changes to paragraph 4(d)
of the Initial Contract are reflected in the underlined/strikethrough format below:

Duration and Termination. Paragraph 4, subsection (d) of the Initial Contract shall be
amended to read as follows:

(d.) Notwithstanding the foregoing,-the-term-of-this-Agreementshall-rot-be-extended
beyond—June—1,—2019—At-such—time, if the Town Commission desires, the Town
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Commission may enter into a new negotiated contract with the Attorney or may seek
proposals for legal services from other lawyers and/or law firms.

Lastly, since the Initial Contract was entered, Florida law has changed to require that all
contractors with public entities include a public records statement in 14-point bold-faced font within
the contract or amendments relating to the contractor’s obligations under Florida’s public records
laws (see Florida Statutes 119.0701). Accordingly, | am requesting that a new paragraph 10 be
added to the Initial Contract to satisfy this statutory requirement. The proposed new paragraph 10
reads as follows:

10. Florida Statutes and Public Records Compliance. The parties recognize that from
time to time, the Florida Legislature amends applicable Florida law to require local
governments and their contractors to incorporate language into all service contracts with
vendors and contractors. The following statement is hereby incorporated into the
Agreement:

IF THE FIRM HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE FIRM’'S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT THE TOWN OF
LONGBOAT KEY, TOWN CLERK, EMAIL.:
RECORDSREQUEST@LONGBOATKEY.ORG; PHONE: (941) 316-1999;
ADDRESS: 501 BAY ISLES ROAD, LONGBOAT KEY, FLORIDA 34228.

Finally, to ensure compliance with the Florida Bar Rules of Professional Conduct and
Florida’s Ethics laws, a separate lawyer outside of my law firm has been requested to review the
proposed Legal Services Third Amendment on the Town’s behalf. Attorney Dan Bailey, with the
law firm Williams Parker, previously reviewed the Initial Contract, the First Amendment, and the
Second Amendment on the Town'’s behalf and has agreed to review this latest amendment.

| remain available to answer any questions or concerns regarding the Legal Services
Agreement Third Amendment. If the Town Commission is in agreement with the terms of the Legal
Services Agreement Third Amendment, then a motion should be advanced providing the Mayor
with authorization to execute the Legal Services Agreement Third Amendment.

Recommendation

Authorize the Mayor to execute the Legal Services Agreement Third Amendment for Town
Attorney legal services with Maggie Mooney and the law firm of Persson, Cohen, Mooney,
Fernandez & Jackson, P.A.

Attachments (Available in the Town Clerk’s Office)

A. The Town of Longboat Key Legal Services Agreement (“Initial Contract” entered July 1,
2013).

B. The Town of Longboat Key Legal Services Agreement Amendment (“First Amendment”
entered May 4, 2015).

C. The Town of Longboat Key Legal Services Agreement Second Amendment (“Second
Amendment” entered July 17, 2017).

D. The Town of Longboat Key Legal Services Agreement Third Amendment
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End of Agenda Item



