MEMORANDUM

TO: Howard Tipton, Town Manager
FROM: Sue Smith, Finance Director
REPORT DATE: November 14, 2025

MEETING DATE:  December 8, 2025

SUBJECT: Resolution 2025-33, Amending the Fiscal Year (FY) 2026 General
Fund, Water and Wastewater Fund, including Water & Sewer
Capital, and Building Department Fund Adopted Budgets, to
Carryover Open Purchase Orders (POs) from the FY25 to FY26
Budget

Background

The Town Charter requires that every appropriation, except an appropriation for a capital
expenditure, shall lapse at the close of the fiscal year to the extent that it has not been
expended or encumbered (amounts committed, but unspent).

As part of our annual housekeeping of the Budget for year-end close, we review all the
accounts to determine where transfers may be required to balance the FY25 Budget.
Open purchase orders are reviewed to determine what needs to be carried over to the
FY26 Budget.

The Financial Accounting System (BS&A) has an automated process at year-end close,
which will amend the FY26 Operating Budgets by increasing the line items for all open
purchase orders (POs) that have not been liquidated or completed in the prior year. This
Resolution provides for Town Commission authorization and an audit trail approving the
automated budget amendment.

General Fund. Resolution 2025-33 increases the General Fund Budget for FY26 in the
following Departments, as shown in Exhibit A, $176,238.72 for open purchase orders on
September 30, 2025.

e LT. Department $116,976.02. The |.T. Department has four POs outstanding for
website replacement, software renewal, PC and laptop replacement, and IT office
construction.

e Facilities $2,565.25. One PO remains open for generator maintenance and
service.

e Human Resources $25,000. Human Resources has one outstanding PO for the
remaining Lean Six Sigma staff training.

e Fire Department $329.88. The Fire Department has an open PO related to
medical equipment.

e Emergency Management $31,367.57. The Emergency Management Department
has one outstanding PO for elevator lift replacement damaged by Hurricane
Helene.



Water and Wastewater Fund. Resolution 2025-33 increases the Water and Wastewater
Fund Budget for FY26 as shown in Exhibit A by $82,257.68 for open purchase orders on
September 30, 2025:

e Water Department $26,612.63. The Water Department has three open POs
issued for annual backflow testing, the cellular water meter portal, and generator
service and maintenance.

e Wastewater Department $55,645.05. The Wastewater Department also has
three outstanding POs related to the consent order for the wastewater leak and
SRF referendum communication.

Building Fund. Resolution 2025-33 increases the Building Fund Budget for FY26 in the
following Departments, as shown in Exhibit A, by $138,718.92 for open purchase orders
on September 30, 2025.

e Building Department $138,718.92. The Building Department has three open POs
related to building inspection, plan review services, and software implementation.

Water and Sewer Capital Fund. Resolution 2025-33 increases the Water and Sewer
Capital Fund Budget for FY26 as shown in Exhibit A by $35,869.44 for open purchase
orders on September 30, 2025:

e Water & Sewer Capital Fund $35,869.44. The Water and Sewer Capital Fund
has three open POs issued for the repair of automatic gates and fences damaged
in the storms and generator load bank expenditures. The three POs mentioned
above did not have enough capital carryover added during the normal budget
process and are being updated for the required amounts with Resolution 2025-33.

Staff Recommendation
Following the public hearing, pass Resolution 2025-33

Attachments (Available in Town Clerk’s Office)
A. Resolution 2025-33

B. Exhibit A, Open Purchase Order Listing



End of Agenda Item
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