MEMORANDUM

TO: Howard Tipton, Town Manager

FROM: Paul B. Dezzi, Fire Chief
Susan Smith, Finance Director

REPORT DATE: November 19, 2025
MEETING DATE: December 8, 2025

SUBJECT: Resolution 2025-34 Amending EMS User Fee Schedule for an
Annual CPI Adjustment

Background

Longboat Key Fire Rescue provides Emergency Medical Services (EMS) transport to the
Town of Longboat Key and surrounding areas through mutual and automatic aid response
agreements. Funding for EMS services is derived from ad valorem taxes and EMS user
fees.

On September 10, 2007, the Town Commission passed Resolution 2007-16, establishing
a general user fee schedule for EMS services. This fee schedule became effective on
October 1, 2007, and remained unchanged for over 15 years. To address rising costs,
the Town Commission approved Resolution 2023-25 on September 11, 2023, amending
the EMS user fee schedule. However, the cost of providing EMS services continues to
increase due to several factors, including but not limited to:

e Rising personnel salaries and benefits
e Increased costs for medical supplies, materials, and medications necessary
for EMS operations.

Resolution 2025-02, passed on February 2, 2025, adjusted our user fees and
incorporated an annual adjustment based on the Consumer Price Index (CPI) as issued
by the Bureau of Labor Statistics of the U.S. Department of Labor. These inflation-based
adjustments ensure that fees remain equitable and sustainable over time. This approach
provides a consistent and transparent mechanism for maintaining the financial
sustainability of EMS services while accommodating inflation and rising operational costs.

The annual CPI adjustment to EMS user fees will take effect upon adoption of Resolution
2025-34. Due to the government shutdown, CPI data tables for the 12 months ending
September 30, 2025, Southeast region, have not been released, however, a 3.0%
adjustment has been calculated using overall U.S. Consumer Price index data.

Staff Recommendation
Pass Resolution 2025-34.

Attachments
Resolution 2025-34 (Available in Town Clerk’s Office)
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